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MEMORANDUM FOR THE RECORD

SUBJECT : |

{Printer No. 1)

1. On 29 March 1966 the undersigned together with] |

I'mm, proceeded TO| [

| The Contractor's negotiating group was headed by
Vice President esund Mansger, Informetion Systems,

2. The meeting was set up at the request of GIMRADA to discuss
funding required to complete Printer No. 1. The Contractor also
wighed to discuss Printer No. 2 but in a meeting st NPIC held
28 Merch 1966 it was decided that the Stop-Work order should remain
in effect until a further exsmination of the problems involved in
completion could be made by P&DS.

3. The Contractor's projected coste for completion of Printer
No. 1 were es follows:

Change in Bcope Cost —memw- ——memm—a—d
Overrunl Cogt =e-msmcmcccmcmccanannans

The GIMRADA representatives accepted the cost figures as an
overrun but did not agree that & change in scope was involved.

4. As a compromise solution the Contractor sgreed to accept
all costs a5 en overrun if the minimum fee, as applied to Printer
Ho. 1 costs, could be increased from 6% to 6.7%. The GIMRADA repre-
sentetives did not agree that any edditionel fee should be negotisted.
The negotietor and the NPIC Technical Representative also took the
position that in accepting all the cost increeses GQIMRADA had mede =
concesaion and that no increase over the minimum fee wes warranted.
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SUBJECT: | |
(Printer No. 1)

Se lrina.lly maede & decision on the part of the
Menegement to accept all costs as an overrun wlthout any increase
in fee., (It should be noted thast inasmuch as the current overhead

for| | group 1s:

17.3) SR 293%
Quality Control- 114.3%
G&A ~ermmcmmaen 16%

and the contract negotiated ceiling rates are:

110 S —— wee== 175%
Qaality Control- 110%
........... - 10%

while the sctual bidding end billing retes used by the Contractor are:

R&D ------o- -ma- 150%
Quality Control- lgoﬁ
............ 7

the Contrector is in the position of performing on &8 cost-sharing
basis and the longer the contract continues the larger an actual
loss will accumulate).

Contracting Cfficer

Distribution:
Original - PD File
1 - Req. Office/RPIC
1 - P&DB/NPIC
1 - RPIC Chrono

LB/88/RPIC [4 Apr 66)
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